F & P 02.12.10

PERSHORE TOWN COUNCIL

FINANCE AND PROPERTY COMMITTEE

2nd December 2010
Minutes of a meeting of the Finance and Property Committee of Pershore Town Council held at Pershore Town Hall, 34 High Street, Pershore.

Commencing at 7.30pm.
Present:-
Cllr C Tucker (Chairman)
Cllr J Grantham MBE
Cllr D Hughes
Cllr K E P Rowe


Cllr D Shaw


Cllr V Wood



 Items referred by members of the public

There were none.
255.  Apologies
Apologies were accepted from Cllr M Rowe who was unwell, Cllr Daniels who was away and Cllr Parsons who was attending a Mayoral engagement.

256. Declarations of Interest

Cllrs Grantham and Wood declared personal interests in agenda item 8 as they were both trustees of the Citizens Advice Bureau
257. Minutes

It was proposed by Cllr Wood, seconded by Cllr Rowe and RESOLVED that the minutes of the meeting held 7th October 2010 be signed as a true record of the proceedings.
258. Matters of report from the minutes

a.
The Clerk advised that she had now placed the order for the flashing speed signs and delivery was anticipated in the new two or three weeks..
b.
The Clerk advised that the top floor rooms of the Town Hall had now been advertised as office space in the notice boards although no interest had yet been shown.
259.  Budget Comparison
a.
The Clerk presented an estimated comparison of budget income and expenditure to the end of November which was accepted. 
b.
The Clerk had not received the valuation of the Council’s investments to the 
end of November but confirmed that anticipated yield was still 4.6%
c.
The Clerk confirmed the investment of £250,000 into a cash bond for 9 months at 1.35% interest to mature in September 2011.

260.  Remembrance Day
The Clerk advised that the collection from the Remembrance Day service, after Pershore Abbey had taken their expenses, had been forwarded to the Council in the sum of £851.90. The Clerk advised that the Council had printing costs for the service of £75 and had paid the band £200. It was proposed by Cllr Wood, seconded by Cllr Rowe and RESOLVED that the sum of £275 be deducted from the collection and the balance be forwarded to the Royal British Legion Poppy Appeal. Members agreed to put £275 into the 2011 budget to cover the costs of the service next year.
261.  I.T. Upgrade

The Clerk advised members that the provision of new I T equipment and software in the office, together with upgrading the server would cost a total of £2,985 and this was option 1. If members purchased a new server rather than upgrading the existing one, the total cost would be £6,276 as option 2. Members felt that the purchase of a new server was not necessary at this time and that funds should be put to reserves at the end of this financial year to enable this purchase to be made in 2012. 

Members also felt that two of the three TFT screens were still serviceable and therefore some funds could be saved by purchasing only one new screen. It was therefore proposed by Cllr Wood, seconded by Cllr Tucker and RESOLVED to recommend to Council that the Clerk be authorized to replace the three computers in the office, upgrade the software and install additional memory in the server with additional funds being vired from the insurance budget. Funds to be put to reserves if possible at the end of the financial year for a future replacement of the server.
262.  Budget 2011/12
Members noted the small savings still required to enable a 0% increase in the precept to be achieved. Cllr Tucker advised members that the investment in the bond at 1.35% would bring in more interest than was currently in the budget and it was therefore proposed by Cllr Wood, seconded by Cllr Tucker and RESOLVED that the budget figure for bank interest be increased to enable a 0% increase in the precept to be achieved and this budget be recommended to Council at their meeting in December.
263.  Items for future agenda

There were none
264.  Items for Information

There were none
There being no further business, the meeting closed at 20.02
Signed…………………………… 
Chairman 
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