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25th November  2010
You are summonsed to attend a meeting of the Finance and Property Committee for Pershore Town Council that will be held on Thursday 2nd December 2010, at Pershore Town Hall, 34 High Street, Pershore commencing at 7.30pm
Ann Dobbins A.C.I.B.

Town Clerk
AGENDA

Residents are invited to give their views to the  Committee on issues on this agenda or raise issues for future consideration, before the start of this meeting. 

Residents may also speak during the meeting on agenda items only, at the invitation of the Chairman. 

ITEMS REFERRED BY MEMBERS OF THE PUBLIC
To receive items referred to the Committee by members of the public.
1. APOLOGIES
To  receive apologies for absence.

2. DECLARATIONS OF INTEREST

To receive any Declarations of Interest from members regarding items appearing on this agenda.

3. MINUTES

To confirm the Minutes of the Meeting of the 7th October 2010 copy attached.
4. MATTERS OF REPORT FROM THE MINUTES
a.
Members are advised that the flashing vehicle activated signs have been ordered as agreed..
b.
Members are advised that the offices on the top floor of the Town Hall have been advertised for let in the Town Council noticeboards but to date no tenants have been found.
5.  BUDGET COMPARISON

a.
Please find enclosed a detailed draft comparison of the budget to the end of November together with the current position regarding reserves for members’ consideration.
Recommendation:-
Members views are requested

b.
The Clerk anticipates being able to present a valuation of the Council’s investments to the end of November at this meeting.
Recommendation:-
Members views are requested

c.
Members are advised that as agreed a bond had been purchased with Barclays Bank plc for £250,000 at 1.35% to mature in September 2011.

6.  REMEMBRANCE DAY

Members will be aware that the Town Council coordinated the organisation of the Remembrance Day commemoration in the town. The costs of this amounted to approximately £275. Members are advised that the collection at the service amounted to £851.90 and a cheque for this amount has been received from Pershore Abbey following the Abbey’s deductions for their expenses. Members are asked to consider retaining £275 from this collection to offset the Council’s costs and also to consider whether to retain a similar sum to cover the costs of the 2011 service for which no provision is currently made in the budget.

Members may wish to consider agreeing to pass the remainder of the collection to the Royal British Legion Poppy Appeal.

Recommendation:-
Members are asked to consider agreeing to recommend to Council that a proportion of the collection of the Remembrance Day service collection is retained, and ring fenced as outlined above to ensure sufficient funds are available to fund the service in future years.

7.  I. T. UPGRADE

Members will recall agreeing to expenditure of up to £2,500 to upgrade the I.T. equipment and software in the office. Following detailed advice from the Council’s I.T. support company, there are two options suggested and a report is attached to this agenda.

Recommendation:-
Members are asked to consider which of the two options suggested they wish to recommend to Council.
8.  2011/12 BUDGET
Further to the previous meeting, please find enclosed a revised draft budget showing the savings as agreed. Members will note that to achieve a 0% increase, further savings of £232 need to be found. Members are advised that the Christmas lights in the trees in St Andrews are now nearing the end of their life and the installation costs of these is £750. Members have in past agreed that the main trading area of the town should take priority for Christmas lighting and when the new contract is negotiated it may not be possible to include the trees in St Andrews Gardens. Members may consider that the small saving required to produce a 0% increase could be found from this budget. 

Recommendation:-
Members are asked to consider a budget with a 0% increase for recommendation to Council in January.
9.  ITEMS FOR NEXT AGENDA
To receive any items for future agenda.

10.  ITEMS FOR INFORMATION
To receive any items for information
PERSHORE TOWN COUNCIL
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