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PERSHORE TOWN COUNCIL CEMETERY COMMITTEE
WEDNESDAY 7th December 2011
Minutes of a meeting of the Cemetery Committee held on Wednesday 7th December 2011, at Town Hall, High Street, Pershore commencing at 7.00pm.

Present:-
Cllr C Parsons MBE (Chairman)



Cllr G Amphlett-Hawkins


Cllr P Colloby



Cllr R Gillmor

Cllr J Grantham MBE


Cllr J Lewis
Items referred by members of the public

There were none
039.  Apologies
There were none
040.  Declarations of Interest

There were none
041. Minutes

It was proposed by Cllr Amphlett-Hawkins seconded by Cllr Grantham and RESOLVED that the minutes of the meeting held 5th October 2011 be signed as a true record of the proceedings.
042. Matters of report from the minutes

a.
The Clerk advised that the outside of Cemetery Lodge had now been painted.
b.
The Clerk advised that the majority of the soil at the rear of the second chapel had now been cleared by the curator with the remainder to be cleared shortly 

c.
The Clerk advised that a replacement trailer had not yet been purchased and it may be necessary for the existing one to be repaired.
d.
The Clerk advised that the soil and grass cuttings at the rear of the cemetery had been removed.

e.
The Clerk advised that she had created a log book for repair and maintenance work to the Cemetery Chapel and would be adding retrospective works as time allowed.

f.
The Clerk advised that she had ascertained the ownership of the organ in the chapel and would be liaising with the owner to either have it removed or transferred into the ownership of the Council.

043.  Finance
Members accepted the budget comparison to the end of November and noted that it was probable that some viring from the salaries budget may be required before the end of the financial year.
044. Cemetery Chapel
a.
 Cllr Parsons advised that the tower had now been surveyed and that the next step with the chapel was to commission a report from a Structural Engineer. The cheaper of the two quotations had come from the surveyor who had dealt with the chapel in the past and it was proposed by Cllr Grantham, seconded by Cllr Amphlett-Hawkins and RESOLVED that the Clerk instruct the engineer to undertake the works and report as soon as possible. It was also agreed to then ask the surveyor and structural engineer to attend the February meeting, provided this could be done within the fees already paid, to assist the committee with the next steps required for the remedial works.
b.
It was also agreed to request the Structural Engineer to advise on the impact of decaying tree roots near to the chapel and the impact of ringing the chapel bell on the integrity of the tower.

c.
The Clerk had ascertained that it would be feasible for the local Tower Captain to provide and possibly fit a new bell rope to the chapel bell and was hoping to arrange a visit to the chapel shortly. Members considered the possibility of fitting mesh to the vents in the chapel tower and it was agreed that the advice of the Worcestershire Wildlife Trust be sought in this regard as it was felt it may be possible to prevent entry to the tower by bats if additional bat boxes were installed in the cemetery grounds.

045.  Cemetery 

a.
The Clerk reported that the owner of the land to the rear of the chapel had expressed some concerns for the security of his property since the removal of the soil and the installation of the small bund. The Clerk had spoken to the owner and discussed options with him, together with the possibility of reinstating the old ditch to the rear of the cemetery. The owner had agreed that he was intending to undertake these works and it was agreed that the Clerk contact the various agencies to clarify whether the water from the reinstated ditch could be channeled into the Council’s ditch which runs down the side of the track to Cemetery Farm. The Clerk will contact the necessary agencies to ascertain what permission, if any, would be needed for these works.
b.
Members considered the report on the condition of trees at the cemetery and the recommendation for a number of smaller trees to be removed and a large conifer to be felled. The total cost of the works was £685 and members agreed, subject to the Tree Officer at Wychavon D C’s approval, to proceed with these works as the advice was that they were considered in danger of being blown over in high winds. The Clerk will advise the contractor accordingly.
With the soil and trees gone, members considered the possibility of some screening of the land to the rear of the cemetery which was now more exposed and did not give a very peaceful view for mourners at the cemetery. It was generally agreed that a hedge of native species could be planted with possibly hawthorn, blackthorn, gilda rose and other species. Tit was agreed that the Clerk measure the length of the area and speak to Pershore College to ascertain the price 

for sufficient of these to form a screen. It was agreed this planting could be undertaken 
in house and members of the committee also offered to assist if required.

c.
Members considered the two ditches running either side of the cemetery field which were the responsibility of the Council. It was agreed that the Clerk contact a local contractor for quotations for these to be cleared.

d.
Members considered the purchase of a shredder for the cemetery to reduce the amount of waste from leaves and small branches which were currently put into the skip. It was agreed that the Clerk investigate the most appropriate type, ascertain the cost and provided it was reasonable to purchase the equipment for use both by the cemetery staff and grounds staff at the Town Hall.
e.
The Clerk confirmed that push taps could be fitted to the cemetery water taps in house at a cost of approximately £60. It was agreed this should proceed.

046.  Cemetery Store

Members considered the various quotations for the installation of the cemetery store and it was agreed to award the contract to the preferred supplier provided he could complete the work within the budget price of £6,000. The Clerk will liaise with the contractor accordingly.

Cllr Parsons agreed to assist the Clerk is drawing up the necessary plan to apply for planning permission once the contract had been awarded.
047.  Garden of Remembrance
Cllr Lewis advised that she had visited the cemetery and had looked at all the various options for the location of the Garden of Remembrance. The area overlooking Defford Road was, in her opinion, rather noisy and the area around the Celtic cross was already a rather beautiful area which she felt would be spoiled by changing its appearance.
Cllr Lewis suggested that an area alongside the wall by the track, which currently looked rather neglected, would be her preferred option with edging of possibly railway sleepers being used so that plaques could be screwed onto them as memorials.

It was agreed that the Clerk put these suggestions to the Conservation Officer and bring her comments on the proposals to the next meeting for further discussion. The Clerk will also speak to the contractor to be appointed to ascertain the potential cost of the works.
048.  Use of Second Chapel
Cllr Parsons advised members that he and the Clerk had met with a representative of a commercial cemetery operator to discuss the feasibility of installing a cremator in the second chapel once it had been cleared. The company advised that in their opinion it was quite feasible and was something they had undertaken at other old chapels elsewhere in the country. There were discussion about the location of the flue and a subsequent meeting with the conservation officer also raised no immediate concerns.
It was agreed that this was a project that should be pursued in due course although 

options regarding funding would need to be debated more fully once costs were 

known. It was therefore agreed that the Clerk investigate the potential costs and 

income from the project for debate at the next meeting prior to a report going to full 

Council for consideration.

049.  Litter Bins

It was agreed this item be removed as it would appear new bins were not currently required.
050  Items for Information
a.
The Clerk advised that she was still trying to find a source of grant funding for the repairs to the cemetery chapel and would continue to work towards this. Members suggested the Landfill Trust as a possible option and the Clerk will explore this in time for the next meeting.
b.
The Clerk advised that despite her efforts it had not been possible to find a way of undertaking the required archaeological works using local students.

051.  Items for future agenda

a.
Book of Remembrance
b.
Cemetery Field – long term use

c.
Promotion of cemetery and possible option of opening the chapel during the day

EXCLUSION OF PUBLIC AND PRESS

Owing to the confidential nature of the following agenda items it was proposed by Cllr Amphlett Hawkins seconded by Cllr Gillmor and RESOLVED “that in accordance with the provisions of the Public Bodies (Admission to Meetings) Act, 1960, as amended by the Local Government Act 1972, the public and press be excluded from the remainder of the meeting owing to the confidential nature of the business to be transacted” ie: agenda item 14 Legal Issues 

052.  Legal Issues
There was nothing to report

053.  Items for Information

The Clerk advised that a member of staff at the cemetery had resigned and given one month’s notice. Members considered the options for his replacement and it was agreed the Clerk enter into discussions with the remaining staff as to the way forward. Members agreed that it was likely a special meeting of the Committee would need to be called to recommend a way forward to Council at their January meeting.

There being no further business the meeting closed at 20.45
Signed ………………………………………………..  Date…………………………….

Chairman
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