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PERSHORE TOWN COUNCIL CEMETERY COMMITTEE
WEDNESDAY 5th October 2011
Minutes of a meeting of the Cemetery Committee held on Wednesday 3rd August 2011, at Cemetery Chapel, Defford Road, Pershore commencing at 7.00pm.

Present:-
Cllr C Parsons MBE (Chairman)


Cllr P Colloby



Cllr R Gillmor

Cllr J Grantham MBE


Cllr J Lewis
Items referred by members of the public

There were none
027.  Apologies
Apologies were accepted from Cllr Amphlett-Hawkins who was unwell
028.  Declarations of Interest

There were none
029. Minutes

It was proposed by Cllr Lewis seconded by Cllr Grantham and RESOLVED that the minutes of the meeting held 5th October 2011 be signed as a true record of the proceedings.
030. Matters of report from the minutes

a.
The Clerk advised that the outside of Cemetery Lodge was to be painted shortly at a cost of £980 plus VAT
b.
The Clerk advised that the cemetery land had now been registered together with the Council’s right of access to the rear of the cemetery via the lane belonging to Cemetery Farm. Members agreed the Clerk could now respond to the points raised in the landowner’s letter.

c.
The Clerk advised that a large amount of the soil at the rear of the second chapel had now been cleared by the curator and members thanked him and the team for their hard work in this regard. 

d.
The Clerk advised members that the cemetery staff had cleared the gutters as requested.

e.
It was agreed that the issue of seeding or planting the tops of kerb set graves be considered at the next meeting.

f.
The Clerk advised that the majority of the concrete and headstones had been moved from the sides of the cemetery and this work was ongoing. Members raised the issue of pallets in full view of visitors to the cemetery and it was agreed the Clerk would ask for these to be stored 

out of sight. Members also considered the disposal of arisings from works at the 

cemetery and it was agreed the Clerk speak to the staff about using the cemetery 

field for bonfires.
031.  Finance
a.
Members accepted the budget comparison to the end of September and noted that it was probable that the machinery budget would be overspent by the end of the year.

b.
Members considered the purchase of a replacement trailer for the cemetery and the Clerk advised that this would cost between £300 and £400. The Clerk advised that it would cost a similar sum for the existing trailer to be repaired. It was agreed that the Clerk arrange to purchase a new trailer for the cemetery.

032. Cemetery
a.
 Cllr Parsons outlined the findings of the surveyor and explained that the tower had still to be surveyed due to the amount of debris above the loft hatch. The most urgent work was to the roof where it was leaking and where some of the roof timbers and sarking boards were rotten. It was agreed that this work needed to be undertaken but there were some concerns that it may be better in the long term for the whole roof to be removed, the wooden rafters and framework checked and replaced where necessary, swept valleys installed and the original tiles replaced.
The Clerk was asked to speak to the surveyor to ascertain the costs of these works and whether this would greatly improve the life of the roof.

Cllr Parsons explained that the survey also indicated there was still movement in the structure of the chapel and that the surveyor had recommended the services of a structural engineer to ascertain whether any further works to strengthen the building were required. The Clerk will obtain names of such experts and obtained quotations for the next meeting.

It was also noted that the surveyor was concerned about movement occurring when the roots from felled trees started to decay. It was agreed the Clerk speak to the Churchwarden at Pershore Abbey who had had similar problems to find an expert to advise the committee on the way forward here.

The Clerk will also ask for advice about creating a log book for the building.

Members were also advised that the cost of cleaning out the tower so that the survey could be completed was £725 and for an additional fee the contractor would put mesh in the tower to prevent access for birds but still allow bats and would also replace the bell rope. The Clerk will ascertain the final fee and provided it is reasonable will ask for these works to proceed.

b.
Members considered quotations to remove soil at the top of the cemetery, create a smaller bund and spread the soil on the cemetery field. The Clerk advised she had obtained the necessary Environment Agency licence for these work and the cheapest quotation was for £2,350. Members agreed to proceed with these works. It was also agreed that future soil should be disposed of using the skips and not around the edge of the cemetery. The Clerk will ascertain from other cemeteries how they dispose of this. Additionally members discussed the disposal of arisings particularly branches of trees. It was agreed the Clerk obtain the price of a chipper for consideration by members at their next meeting.
c.
The Clerk advised members that the ditch adjacent to the cemetery field was 
the responsibility of the Town Council and that the groundsmen would be clearing 
this in due course.

033.  Cemetery Store

The Clerk advised that she had received a quotation for the groundworks required for 
the new store in the sum of £5,074. Members agreed that the Clerk endeavor to obtain further quotations for debate at the next meeting. It was also noted that this quotation did not include the final electrical connections and it was agreed the Clerk contact an electrician for a quotation for these works and to check that the supply from the chapel would take the required load.
It was also agreed that as these works could not proceed until the old garage had been moved, that the Clerk ask the curator to ensure that it had been dismantled and removed within the next two weeks before he took his annual leave. Cllrs Parsons and Lewis had possible contacts for electricians and will advise the Clerk accordingly.

034.  Garden of Remembrance
Cllr Lewis explained the constraints that would be in place for the proposed Garden of Remembrance. Members considered these but asked that Cllr Lewis produce some sketches of the possibilities for the area for consideration at the next meeting.
035.  Budget 2012/13

a.
Members agreed to increase fees for the cemetery at an average of 10% bearing in mind the expenditure required on the chapel; these fees to take effect from 1st April 2012. It was also agreed to introduce a fee for transfer of ownership at £35 to take into account the administrative work for this service.

b.
Members considered the draft budget as produced by the Clerk and agreed to slightly increase the budget for skips and utilities as well as income from fees. Additionally, in view of the cost of the works required on the chapel it was agreed to increase this budget to £50,000 and transfer £10,000 from reserves. These proposals to be put forward to the Finance and Property Committee at their meeting the following evening.

To reduce costs of water it was agreed the Clerk investigate putting push taps on the water taps at the cemetery.

It was agreed the old organ, not in working order, be disposed of to the landfill site as it is beyond economic repair. The Clerk was also asked to ascertain the ownership of the other keyboard in the chapel.
036.  Litter Bins
Cllrs Lewis and Gillmor had asked for additional litter bins but it was agreed this item be deferred to the next meeting.

037.  Items for Information
There were none
038.  Items for future agenda

a.
Book of Remembrance
b.
Cemetery Field – long term use

c.
Promotion of cemetery and possible option of opening the chapel during the day

d.
Grant funding

e.
Future use of second chapel

Signed ………………………………………………..  Date…………………………….

Chairman
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